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To:  The Council Leader and Members of Cabinet 
 
 

Supplement 
 
 

HOLEHIRD TRUST JOINT COMMITTEE 
 
Please find enclosed the report(s) marked as To Follow on your agenda for the meeting 
outlined below: 
 
 
 Date: Wednesday 10 March 2021 

 Time: 10.00 am 

 Place: Via Microsoft Teams 

 
 
 
 
 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
 
 
 
 
 
 
 
 
 
Enquiries and requests for supporting papers to:  Daniel Hamilton 
Direct Line: 07920700299 
Email: daniel.hamilton@cumbria.gov.uk 
 

This agenda is available on request in alternative formats 
 

 
 
 

Serving the People of Cumbria 
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A G E N D A 
 
 
PART 1: ITEMS LIKELY TO BE CONSIDERED IN THE PRESENCE OF THE PRESS 

AND PUBLIC 
 
 

6   GRANT APPLICATIONS 
 

To consider grant applications received by Cumbria Community Foundation (copy 
enclosed). 
 
 (Pages 3 - 6) 
 

 



Grants Application  
 

Application Details 

Fund Holehird Trust Fund 20/21 
(Groups) 

Application no 22892 

Project cost £6,280.00 Amount requested £4,710.00 

Amount 
recommended 

£2,000.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Lake District Studios and Radio CIC 

Post Town 
 

KENDAL District South Lakeland 

Grant Priority 3 Index of Multiple 
Deprivation 

77 

Aims of the group Lake District Radio CIC is a locally based community led radio service for the people of the 
Lake District and Cumbria. We are the only locally based broadcaster. We are staffed entirely 
by a dedicated team of around 50 volunteer broadcasters and engineers. We broadcast to a 
average listenership of 10,000 people, with a majority of our listeners in the older age range. 
These are people who are often isolated in their homes. We provide entertainment, 
companionship and information to this group. 
 
We used to trade as Lake District Radio Ltd, but as a non-commercial company staffed 
entirely by volunteers, we decided this year that a Community Interest Company structure 
was more appropriate. You will see that last year's accounts are in the old company's name. 

Actions taken to 
mitigate the 
effect of COVID-
19 

COVID has deeply impacted our work. Our income has reduced by 90% - as local businesses 
struggle, their need and ability to sponsor and support programming has reduced. Our 
income has fallen 90% from £25,000 annually to a projected £2500. 
 
Our volunteers, many of whom are elderly and shielding, have also struggled to access the 
studio to broadcast. 
 
At the same time, need for our services has never been greater. People stuck in their homes 
need entertainment, companionship and key local information that national broadcasters do 
not provide.  
 
We are proud to have maintained a service, but this has been due to the hard work and 
dedication of our incredible volunteers. We have no paid staff, so have not used furlough. 
 
We have however, used the time to think carefully about the things we can put in place to 
ensure we are more resilient in the future. This includes moving more of our work out of the 
studio and creating an infrastructure which enables volunteers to borrow equipment to 
broadcast from their own homes. This proposal is a direct consequence of this thinking. 

 

Previous Funding Details 

No. of grant 
applications 

1 
 

No. of approved 
grants 

0 Total Amount 
Awarded 

£0.00 

   

Project Details 

Project title Home broadcasting kits 

What would you 
like to do with 
your grant? 

COVID has impacted heavily on our ability to operate. This has happened in a number of 
ways: 
Firstly, our income has plummeted. All of our income comes from sponsors and advertisers – 
as COVID has impacted the wider economy we have seen our revenue drop from £25,000 last 
year to an anticipated £2500 this year - a fall of 90%. 
 
Even with the hard work of our volunteers, this has made it difficult to maintain our service 
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just when listeners are isolated in their homes and need local information the most. 
 
Secondly, it has highlighted the difficulty of studio-based broadcasting in an area like the Lake 
District. Many of our volunteers are elderly and were shielding. This has meant that they are 
unable to access one of our studios. This is a challenge we have had in the past – in winter for 
instance, it is often impossible due to the weather for volunteers to access our studios. 
 
We want to move to providing the equipment that will allow our volunteers to broadcast 
from home. This is what we are seeking funding for. 

How do you know 
that the people in 
your community 
want this 
project/activity 
and what evidence 
have you collected 
to demonstrate 
this? 

Our key indicator is our listener numbers. We regularly have around 8000-10000 listeners 
each day, and sometimes as many as 12,000. 
 
We are clearly providing a service for which there is a strong local need - otherwise our 
listeners would choose to listen to alternative broadcasters. 
 
We also have strong engagement from local people through our website and social media 
channels.  
 
We also regularly have meetings with our team of volunteers, and know that travel to and 
from the studios is currently a major barrier to their volunteering. It also means that our 
volunteers don't as fully represent the area as we would like. With mobile equipment, we 
could attract different volunteers - for instance those who are in fulltime work but could do a 
show in the evenings, or those from remote areas far from our current studios. 

Explain why your 
organisation is 
well placed to 
meet the needs of 
the people 
affected by COVID-
19 that you want 
to help 

Like our listeners, our volunteers are largely over 50. This means that they know the audience, 
share the same concerns, understand the unique challenges of living in this remote but 
beautiful part of the country. 
 
Our listeners, and our volunteers, tend to be from the older age range. These are people who 
have been isolated in their homes for the last year. We have been a constant provider of 
support - effectively keeping people company through our programming.  
 
We are now the only truly locally based radio station. Without us people would be listening to 
either national stations, or local stations that are networked and broadcast from outside of 
the area. This means that the stations and broadcasters do not know the places, people, and 
communities that we service. Having a local radio station is not just about the service - it is 
also about the sense of pride, of community, that a locally owned asset can instil. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 
tell us about the 
issues they face 

Accessing services in a dispersed rural area is not easy, particularly for the elderly and those 
with mobility issues, or without access to transport. We know that most of our listeners are 
from the older demographic - the very people who have been isolated in their homes 
throughout the pandemic.  
 
This is a growing issue - Cumbria has a population that is on average older than the UK 
average, and over the next decade the number of people aged 65+ is set to increase by 16.2% 
in the county. This is our core group of listeners and we believe they deserve a high-quality, 
reliable, informative and entertaining local service.  
 
We are the only locally based broadcaster, and have been a key source of information for 
listeners on local lockdown conditions and how to access services.  
 
We also know that people in rural areas face other disadvantages. For working people, many 
jobs are low-paid and seasonal - for instance in agriculture or tourism and leisure. 
 
It also is not as easy for people to volunteer their time and skills to help the community as it is 
in urban areas. We want to have a team of volunteers that reflects and represents the local 
area - investing in mobile broadcasting equipment will help deliver this.  
 

Partnership Not this project but we enjoy strong, constructive relationships with local councillors from 
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working across the wider area. We also use our platform to publicise the great work that local third 
sector organisations carry out. 
  

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding 

Broadcasting from home would be a huge benefit to our team of 39 volunteer broadcasters. It 
would reduce travel, enable them to minimise physical contact if they are isolating, and 
enable us to attract and retain new and more diverse volunteers (for instance those who do 
not have access to their own transport).  
 
It will also benefit our listeners. For our listeners, we are an essential service - 10,000 people a 
day rely on LDR for their entertainment, news and critical information about key services. 
Updating and modernising our equipment, and introducing equipment that can be used 
remotely, will enable us to ensure continuity of service for our listeners across the area. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will continue to monitor audience numbers, and the amount of engagement through the 
website and social media.  
 
We will also use the opportunity of new equipment to identify new volunteer broadcasters. 
We will assess our effectiveness of doing this through monitoring number of volunteers, 
where they are from, gender and age. 

How does the 
project/activity 
progress after this 
funding ends, or is 
it one-off? 

This is a one off activity to purchase updated equipment suitable for home broadcast use by 
our volunteers. It will provide a solid foundation - with the benefits of purchase continuing for 
years to come. 

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19? 

This grant will provide the equipment we need to have a more robust and resilient 
infrastructure which enables our volunteers to broadcast from home. It will make us more 
stable, reduce travel, allow a broader range of volunteers to contribute, and ensure that our 
service can continue through the uncertain times that we will continue to be in for a while. 

Living Wage N/A - we have no paid staff. We are run entirely by volunteers. 
  

No of beneficiaries 10000 No of volunteers 39 

  

Expenditure 

 Capital costs: £4,710.00 
The total cost is 8 x home broadcasting kits. We can 
contribute enough from our own resources to purchase 
2. Each 'kit' costs £785. We can provide detailed quotes 
on request (all of the equipment is available via Amazon 
and similar specialist sites).  
 
Each kit will comprise 
Mic - £100 
Stand - £35 
Headphones - £40 
Mixer - £400 
Cables - £30 
PC screen - £150 
Software pp - £30 
 
This gives a total of £785 per kit. To buy an additional 6 
will cost £4710 - the amount we are requesting. Clearly, 
if the Foundation could only support the purchase of a 
smaller number of kits we would be happy to discuss 
this too. 

 

Income 

Amount of funding £1,570.00 Own resources - sponsorship/advertising income 5



raised so far 

Applying 
Elsewhere 

No  

Quotes Received No 

  

Assessment 

Assessor’s 
comments  

Lake District Radio is a volunteer run local Radio Station, broadcasting 24/7 from studios on 
the shores of Windermere.  They have no paid staff. They have 40 volunteer presenters who 
broadcast 30 shows weekly. 
The presenters are local, and their target audience (during the day times) is mature listeners 
with the station having a younger slant into the late evenings. 
 
Income also comes from businesses in the area providing sponsorship. They are a not-for-
profit CIC limited by guarantee and have an asset lock so no assets can be transferred from 
the organisation. 
 
They are requesting funding towards equipment which will allow their volunteers to 
broadcast from their homes as due to COVID-19 it is difficult for their older members to enter 
their studios. 
Recommend a contribution to help them continue to provide a service. 
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